
Beyond Advice: Creating Real Wins in the Real World.

Our focus is execution. We drive big, one-time changes like M&A integrations, turnarounds, and 
other business transformation challenges for North America’s leading organizations. We deliver 
high-stakes, must-win initiatives, often in tight timelines. 

Our Firm 

We were founded over 25 years ago with one goal – to drive change that matters. Today, 
Leman Group is the foremost consulting firm specializing in execution. We have become the  
go-to partner for some of the world’s leading organizations, from Fortune 100 global leaders 
to private equity firms and emerging, high growth companies.

Our WOrk

We deliver outcomes, not just advice. Because our 
mission is to drive real wins in the real world – not 
just on PowerPoint decks. We work with clients on  
destiny-shaping initiatives like:

M&A Integrations and Divestitures 
Turnarounds 
Strategy Execution 
Business Model Transformations 
Organizational Transformations 
Technology Implementations 
Outsourcing Executions 
Governance 

Great strategies succeed – or fail – based on the quality of execution. Most organizations 
aren’t short of good ideas – they need help bringing them to life. We have developed a unique 
understanding of how to successfully drive transformation – and weave it seamlessly back into 
day-to-day business. 

When tO Call us

When you want more than canned templates and boilerplate reports. When you want to make 
real change happen in the real world. When you cannot afford to fail. When you cannot accept 
any solution short of the right solution. When the stakes are high and things simply must get 
done. Our job is the same: to deliver the outcome you need.

How does your organization measure success – good ideas, or great outcomes? 

Think about your Top-5 priorities for the year – if one of them is an execution challenge, call us. 
We focus on the transformation, so you can focus on your business. Your team already has a day 
job – and driving execution is ours.
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Between
STRATEGY     and      SUCCESS 

lies EXECUTION

Our DiFFerenCe

Leman Group isn’t just a 
little different – we take  
pride in breaking many  
of the conventions of the 
consulting industry. 

Execution is Everything® 

For us, success isn’t about the 
report or the final presentation. 
Success is measured in only 
one way – delivering real 
results in the real world.

Lean Execution® 

We field small, high-powered 
teams – think SWAT team, not 
an army of consultants.

Cookie-cutters are for cookies 
– not for your business.

The answers to your execution 
challenges are in your 
organization, not on a shelf  
in our office. We reject  
pre-fab solutions and tailor 
an approach that delivers the 
results you need in your world. 

Sustainability – your 
ongoing advantage

We drive change – and then 
weave it back seamlessly into 
your day-to-day business. 

www.lemangroup.com


